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Municipal Engineering Foundation Victoria 2022 
Overseas Study Tour 

Overview 

The 2022 Municipal Engineering Foundation Victoria Overseas Study Tour 
involves two Australian Local Government Engineers, from the State of 
Victoria, travelling together with the aim of visiting and learning from Local 
Authorities and related organisations in the United States and Canada. 

Anthony and Edward (Study Tour participants) hope to gain a better 
understanding of how sustainability outcomes are planned, designed, and 
built into civic infrastructure projects.  

Visit 

They would be pleased to learn and share knowledge with your city.  As 
such it would be appreciated if they can meet with relevant members of staff 
to gain valuable insight about their study topics.  In terms of duration, the 
visit might take about half a day (or more depending on whether site visits 
are recommended/possible). 

Please note that the Tour Group are covering their travel and 
accommodation requirements. 

As part of the visit, some general information would be appreciated, 
including: 

▪ An overview of your organisation to allow an understanding of the 
relative size/complexity of services, assets, budgets, and issues 
compared to our Councils and the Victorian sector. 

▪ The responsibility of the organisation relating to infrastructure 
assets, shared responsibilities between other levels of government 
and other relevant authorities. 

▪ Any key trends or contextual issues (e.g., restructuring, reforms, 
legislation, industry, and demographic pressures). 

The following pages outline a summary of the selected study topics and 
short biographies for each tour participant. Further details can be provided 
if required. 
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STUDY TOPIC DETAILS: 

Ed Pocock       Baw Baw Shire Council  
 
Topic: How can infrastructure contribute towards a Circular Economy? 

 
A circular economy is an economy that systematically considers production and 
consumption, and encourages the sharing, leasing, reusing, repairing, refurbishing, 
and recycling of existing materials and products for as long as possible. The 
concept aims to tackle global challenges like resource consumption, climate 
change, biodiversity loss, waste, and pollution, and can assist us to rethink 
decision-making to create less wasteful and more sustainable economies.  
 
In 2021, the State Government of Victoria adopted its Circular Economy (Waste 
and Recycling) Act. The Act is the first of its kind in Victoria and is intended to 
provide the foundation for Victoria’s transition to a more sustainable economy. As 
such, local governments (Councils) in Victoria are starting to explore how they can 
contribute towards the development of a more circular and sustainable economy.  
 
As a Manager of Waste Services, Environment and Infrastructure Delivery in one 
of the fastest growing Councils in Victoria, I would like to hear how your organisation 
might be contributing towards a more circular and sustainable economy in your local 
area, region, or state. In particular, I am in interested in what initiatives might have 
been introduced and/or changes made relating to the provision and management 
of infrastructure.   
 
I am hoping that engineers in local government in Victoria can learn from other 
organisations like yours who might be able to share any relevant information with 
regards to this topic.   
 
Key questions: 
 

1. What level of understanding is there in your organisation about the circular 
economy concept?  

2. Has your organisation developed initiatives or changed to contribute 
towards a more circular/sustainable economy? If so, how? 

3. Has the concept of circular economy changed the way that your 
organisation: 

a. Plans infrastructure? 
b. Designs infrastructure? 
c. Procures infrastructure? 
d. Delivers infrastructure? 
e. Maintains infrastructure? 
f. Decommissions infrastructure? 

4. How has your organisation evaluated whether these changes have been 
worthwhile? 
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Biography 
 
As the Manager - Infrastructure Delivery and Environment at Baw Baw Shire 
Council, my role involves coordinating the delivery of Council’s new infrastructure 
(with over 150 projects currently in progress), managing Council’s waste services 
and looking after the environment. To deliver this work, I support and lead 
approximately twenty staff across three different teams.  
 
In terms of background, I have a degree (first class honours) in Civil Engineering. I 
started work in the retail industry before kicking off my career in engineering in the 
private sector, doing soil testing and on site drilling. Since 2012, I have worked in 
local government.  
 
Prior to my current role, I have held various leadership and management positions 
at two different local Councils; Mornington Peninsula Shire Council and Baw Baw 
Shire Council. These roles have all centred around community infrastructure, 
varying in focus from traffic and road safety, climate change, energy, water as well 
as infrastructure planning. 
 
In my spare time, I enjoy mountain biking, repairing things and seeing my daughter 
grow up. 
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Anthony Stratikopoulos     City of Boroondara 
 
Topic: Integration of sustainable infrastructure in public open spaces 

Civil infrastructure must keep up with continuously increasing urbanisation and growth. 
Projects must now include provisions for sustainability and climate change, while at 
the same time, space and opportunity for offsets are decreasing. I am traveling to the 
USA and Canada to investigate how sustainable development and infrastructure can 
be delivered while also providing amenity to the community from both a policy, and 
project standpoint. 

I aim to investigate: 

• How municipalities deal with changing environmental policy and requirements, 
and how these are implemented it into capital projects and developments,  

• How knowledge and new technology is shared in the public works sector, and  

• How innovation is implemented into policies, strategies, and eventually project 
management frameworks 

I am interested in investigating innovative urban greening projects and developments, 
as they usually need to meet a variety of objectives, not only for public amenity, but 
also pedestrian access, water quality, flood management and urban cooling. I would 
also like to discuss the policies and strategies that lead to these successful projects.  

Key Questions: 

1. What were the main needs for this project, what where the drivers? The public, 
government policy? 

2. What were the challenges in implementing more sustainable features and 
innovations compared to more conventional solutions? 

3. How was the community engaged and at what times through the project? 
4. How are multidisciplinary objectives managed during design? 
5. After it was delivered, how was the project perceived by the community and 

other stakeholders? 
6. How was the project evaluated post-delivery? What kind of maintenance and 

rehabilitation will be required ongoing? 

I wish to use this knowledge to help promote better practices and multi-disciplinary 
collaboration to achieve more for sustainable outcomes in the City of Boroondara.   
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Biography 
 
Born and raised in Melbourne from parents who emigrated from Greece. I hold a dual 
degree in Civil engineering and Business. I have been in the public sector for over 10 
years with roles ranging from: project management, infrastructure rehabilitation, town 
planning, traffic, and transport. Currently, I am the coordinator of strategic drainage at 
the City of Boroondara in the strategic infrastructure and asset planning department. 
 
In my current role I manage a team of engineers who oversee development of 
stormwater strategies and policies, for both public and private developments. As well 
as providing drainage advice for Council’s capital projects and town planning. We 
deliver over 4 million dollars with of Drainage infrastructure every year as well as 
managing asset renewal program 
 
In my personal time I enjoy exploring the countryside and the city for all their different 
food and culture. My interests include woodworking, vintage motorcycles, and as an 
avid ‘home’ guitarist, I enjoy American blues and folk music.  
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MUNICIPAL ENGINEERING FOUNDATION VICTORIA 

The Foundation has been in existence since 1966 and was established for the express 
purpose of providing opportunities for engineers working in local government in Victoria 
(Australia) to enhance their technical and managerial skills. This is achieved by annually 
allocating scholarship awards to research a wide range of internal and overseas study 
topics. Further details of recent awardees and reports are detailed on our website. 

A major focus of the Study awards is a group attendance at the American Public Works 
Association Annual Conference. The 2022 Tour provides the opportunity for the group of 
Local Government Engineers and tour leader to attend the Charlotte APWA Conference 
and to visit several Local Government Authorities within the USA and Canada.  The 
awardees will prepare a detailed report on learnings and experiences from the study tour 
on their return to Australia that will be shared with Victorian Local Government and Public 
Works professionals. 

LOCAL GOVERNMENT IN VICTORIA, AUSTRALIA 

 
Australia has a three-tiered system of Government: 
 
Australian Federal Government 
 
Responsible for matters such as defence, immigration and nationally significant roads linking 
capital cities, health.  Raises income via taxes on private and company incomes, import/export 
duties, fuel excise and a 10% GST. 
 
 
State and Territory Governments (Victoria is one of seven) 
 
Responsible for matters such as health, education, police and significant state roads linking 
population centres.  Raises income via sales tax/stamp duties on property sales and fees for 
various services.  The Federal Government allocates funds to State Departments some of 
which is apportioned to Local Governments. 
 
Most State owned income generating businesses (electricity, gas) were privatised or 
corporatised (water supply) in the 1990s. 
 

Local Government (Victoria has 79 Local Government Councils) 

 

Responsible for matters such as aged and childcare, local land use planning, building 

regulation, local infrastructure and local roads, parks and recreation, waste and environmental 

management, economic and cultural development and community facilities.  Income is via 

property rates, fees for service, grants and funding allocation from other levels of government. 
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Our Councils and Contact Details: 
 

 Contact Details Council  Population 
Area 
Budget 

Description of Municipality and Key Issues 

Edward 
Pocock 

Email: 
edward.pocock@bawbawshire.vic.g
ov.au 

Mobile: +61 429 050 307  

 

Baw Baw Shire 
Council 

 

57,000 
population 

 

4025 square 
kilometres 

 

$121.5M total 
budget for 
13/14  

 

$41.4M 
capital 
budget for 
22/23 

Baw Baw Shire is in the West Gippsland region of Victoria, about 100 
kilometres east of the Melbourne CBD. The area has rolling hills to the south, 
dense forests and snow to the north and is a major contributor to the food 
supply for Melbourne. 

Baw Baw Shire has a current population of approximately 57,000 people, 
which is growing by over 3% per annum. This places Baw Baw in the top three 
highest growth areas in regional Victoria.    

Key Issues: 

• Rate of growth – Baw Baw Shire’s population is growing quickly, 
resulting in pressures on community services and an increased 
demand for supporting infrastructure.  

• Changing demographics – The COVID pandemic saw a rapid shift in 
the feasibility of being able to work remotely, as well as what 
Melburnians wanted from their homes. A distinct shift occurred over 
2020 and 2021 which saw many people moving from metropolitan 
Melbourne the city and choosing the relaxed rural lifestyle in regional 
Victoria. Given that Baw Baw is less than one hour’s drive of 
Metropolitan Melbourne and houses are more affordable, many new 
families have moved to the area. This is impacting the accuracy of 
already undertaken infrastructure planning, as well as how soon the 
infrastructure is needed. 

• Development pressure – A significant number of green field 
developments are occurring within Baw Baw Shire. With the increased 

mailto:edward.pocock@bawbawshire.vic.gov.au
mailto:edward.pocock@bawbawshire.vic.gov.au
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demand for rural living in Victoria, the new housing industry is 
flourishing. Council has increased its resources from both a town 
planning and infrastructure perspective, however managing the 
expectations of property developers is a constant challenge.    

• Protecting the environmental attributes of the area – significant flora, 
fauna, habitats, and ecosystems exist in the area, which come under 
threat by growth and agriculture as well as forestry. Some species, 
such as the Giant Gippsland Earthworm, are only found in this region. 

Anthony 
Stratikopoulo
s 

Email:  

Anthony.Stratikopoulos@boroondar

a.vic.gov.au 

Mobile: +61 484 276 371 

 

City of 
Boroondara 

181,289 

population 

 

60 square 
kilometres 

 

 

$101.59M 
capital 
budget for 
21/22 

The City of Boroondara is a suburban Council, five kilometres east of 
Melbourne’s central business district with a population of 181,289. The City of 
Boroondara is on the traditional land of the Wurundjeri Woi-wurrung aboriginal 
people. The city’s name comes from the native language, meaning ‘where the 
ground is thickly shaded’. 
 

Key Issues: 

• Infill development – much of Boroondara is developed with many 
suburban areas experience more urbanisation from 2-4 lo subdivision 
to munti storey apartment buildings and shopping precincts, putting 
more demand on infrastructure that was not designed to support this 
level of growth. 

• Limited public space – Boroondara is taking an active approach to 
sustainability and climate change, and also provide many public 
facilities and recreation reserves, these objectives often compete for 
space. There is a need for projects that support multidisciplinary 
objectives while providing amenity to the community  

• Maintenance and renewal – with some infrastructure dating back to 
the 1890s and also many new technologies being implemented much 
of Boroondara infrastructure will need special care and skills in order 
to maintain and renew in the future   

mailto:Anthony.Stratikopoulos@boroondara.vic.gov.au
mailto:Anthony.Stratikopoulos@boroondara.vic.gov.au
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Warren 
Roberts 

Email:  

wjsmrob@gmail.com 

mobile +61 418564783 

Chairman 
Municipal 
Engineering 
Foundation 
Victoria 

  

Municipal 
Engineering 
Foundation 
Victoria 

Email: mefvic@ozemail.com.au 

Website: http://mefvic.org.au/ 
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